[bookmark: _GoBack]2018 VPH Board Meeting Agenda - Sunday, November 4, 2018 at Noon at the VPH office


Board attendees:
Amanda Eagleson
Andrew Sutherland
Carol Shillibeer
Frankie McGee
Shoh Wiley (will be absent)

Guests: none


	#
	Agenda item
	Presenter
	

	1
	· Approve Minutes October 14,2018 Meeting
· Action Item updates
· See copy of action items and motions from October 14, 2018
	
	

	2
	Approve Documents
· Grant Writer job description
· Sponsorship job description
· Volunteer Coordinator job description
· Finance and Program Reporting Guidelines (Monthly/Quarterly)
· Petty Cash Protocol

	
	

	3
	Grants & Memberships
· Maintaining memberships at both Arts BC and BC Arts Alliance - approval?
· Digital Strategy for the Arts
https://canadacouncil.ca/funding/strategic-funds/digital-strategy-fund
· Arts BC https://artsbc.org/ 
· The need for a strategy for stakeholder relationship development
	Carol
	

	4
	Grant projects & fees

· Need board approval for granting index - re basecamp proposal “grant writing cycle”
· Invoice 080 for 4 hours re Telus (private funder) / cheque for 
· Has Invoice 079 $260 been paid?
· Myerson invoice $310?

	
	

	5
	Youth Worker Policy update
	Frankie
	

	6
	Venues re Verses 2019
· Need to get a cheque to the Cultch for $2800 so that we can sign the contract
· Contract dates and Verses schedule
	
	

	7
	Petty cash floats
· We need to make small purchases easier on staff and financial recording. Set up petty cash system?
	
	

	8
	Other Business

· Discuss Cherryl’s response/ suggestion with regards to the Arts Cohort and continued involvement / use of funds
· Approve Use of SpoCan Code/Safer Space Toolkit (with specific youth guidelines for applicable programs) if granted permission
· Separate Word Camp from Word Play as program?
· Verses 2019 sticker update
· Cheque for Pam for $55 paid to the League of Poets as a processing fee. Re email to Andrew and Carol on Oct 15.
· Cheque for Carol for stickers ($121.80) and Princess McDowell ($127.20) Total ($249.00)
· Status of Website (spc. plugins/updates/branding)
· Next board meeting December 2 2018
	
	



